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• Reminder of requirements and proposed approach 

• Progress to date

• Next Steps and getting involved

• Strategy approach and content

• Health and Wellbeing Board development session

• Timeline

• Where and how would Overview Committee wish to input to the 

strategy process?

Purpose of Today’s session



The new health and care system

Public services working 
together with the 
community and 
voluntary sector to 
plan, provide and 
manage NHS, social care 
and prevention 
services. This includes 
the new Integrated Care 
Board (NHS Dorset)

Integrated care system Integrated care partnership Place based partnerships Provider collaboratives

A partnership 
committed to 
supporting people 
and communities to 
lead healthy, thriving 
lives and addressing 
inequalities so 
everyone has access 
to the right care

Working at a local 
level, based around our 
local authority areas 
and primary care 
networks to design 
services that meet the 
needs of our 
communities and 
neighbourhoods

Health organisations 
working together to 
plan, deliver and 
transform local 
services. Reducing 
variation across the 
county and improving 
access to services

Our Dorset Health and 
Care System

Dorset Health and 
Care Partnership

Two partnerships based 
on council footprints

One collaborative with 
shared accountability 



• Integrated Care Partnership responsible for:

• Developing and agreeing an integrated care

strategy for improving health care, social care and

public health across the whole population including

wider determinants of health such as employment,

environment, and housing issues

• Sets out how the needs identified in the JSNA will be

addressed (NHS and LA) complemented by the

HWV

• Demonstrate progress in reducing inequalities and

improving outcomes

• HWB Boards statutory responsible for ensuring

undertake JSNA which feeds through into the ICP

strategy

• ICS NHS Board responsible for:

• developing a 5 year strategic plan for delivering the

NHS contribution to the integrated care strategy

• Capital plan

• ICS Operational plan

• Organisations, provider collaboratives and place

• Responsible for delivery of operational plans

Health and Care Bill Strategy and Planning Requirements
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Integrated Care 
Partnership Strategy

Guidance July 22 

ICB Strategic Plan
Guidance September 22 

ICB Operational Plan 
(multi-year)

Guidance September 22 

Organisations 
Operational Plan 

(multi-year)

HWBBs Strategy 

Health and Wellbeing Boards

Approval

Take Account/ 
regard to 

Compliment

Place Based Operational 
Plan (multi-year)

Take Account/ 
regard to 



• Addressing the broad health and social care needs of the population, including

employment, environment, and housing issues, highlighting where coordination is

needed on health and care issues such as:

• helping people live more independent, healthier lives for longer

• taking a holistic view of people’s interactions with services across the system and the 

different pathways within it

• addressing inequalities in health and wellbeing outcomes, experiences and access to 

health services

• improving the wider social determinants that drive these inequalities, including 

employment, housing, education environment, and reducing offending

• improving the life chances and health outcomes of babies, children and young people

• improving people’s overall wellbeing and preventing ill-health

• ICBs and LAs will be required by law to have regard to the ICP’s strategy when making

decisions, commissioning and delivering services

ICP Strategy Requirements 



• Statutory Boards for the promotion of integration and prevention

• Duty to prepare a Joint Strategic Needs Assessment to inform the health and

wellbeing strategy

• Often function as a strategic partnership rather than an executive – focus on ‘place’

and identify issues where multi-agency action can make a difference

• Brings health and local Government and wider partners together with common

purpose

• We predict that the guidance in July on ICP strategies will highlight the importance

of Health and Wellbeing Board’s feeding priorities for each ‘place’ into the ICP

strategy

• Health and Wellbeing Boards will also have to agree the ICP strategy

Role of Health and Wellbeing Boards



Progress to date 

• A working group from across VCSE, Local Authorities, Public Health and Dorset CCG has 

been established 

• Sam Crowe, Director of Public Health SRO

• Three workstreams agreed as follows:

• Research: including the JSNA, insights and understanding opportunities (Paul Iggulden)

• Engagement: public, service users and employees (Kirsty Hillier) – 100 conversations

• System Leadership: leadership engagement, building ownership (Sam Crowe)

• Workshop held to further develop timelines, resource requirements, strategy purpose and

content and alignment of plans for cultural programme to that of the strategy

• Joint Health and Wellbeing Board development session in July to review priorities



Research approach
Joint Strategic Needs Assessment, 

population health management insights in 
neighbourhoods

Key priorities from each ‘place’ and health 
and wellbeing board strategies

Patient and public engagement findings, 
community voice, service users views

Concerns, opportunities, issues and 
barriers identified through JSNA panel 

process and other forums

ICP strategy informed by 
common priorities and 
understanding of needs 
in each place – informs 

actions for ICB

Annual review 
workshop for the ICP

• review the data and 
priorities

• Identify emerging 
issues and what’s 

working well
• Develop and agree 

priorities
• Revisit ICP strategy 

and action plans 



Engagement approach 
Our Dorset approach to public engagement has a strong focus on working 

in partnership with people, communities and the voluntary sector. 

Putting people at the forefront and co-producing and co-designing 

services is a vital element within our ICS.

We are taking a fresh approach to engaging on our Integrated Care 

Partnership strategy and hearing direct from people to build our story in 

Dorset.

Ensure we have similar narrative when talking to residents and employees



100 conversations 

Over a six month period we plan to interview and chat to over 100 people 

living across Dorset. 

Working together with engagement champions from across the ICS and 

recruiting additional ones from the community and voluntary sector, we will 

create a team of 40 interviewers collecting the ‘story in Dorset’ and what it 

means to people to ‘live their best life’.

We’ll be talking to people from all walks of life with a particular focus on wide 

representation across geography, age, sex, protected characteristics, 

deprived communities, minority communities and disability groups. 



The process 

Working with industry experts ‘Point of Care Foundation’, interviewers 

will receive training and guidance in interviewing techniques.

Interviewers will be supported throughout the process by colleagues 

with access pastoral support.

Themes from the conversations will be gathered throughout the process 

and tested back with wider audiences and/or make any changes to our 

approach.

Consider how we use digital engagement platform to have wider 

conversations about themes as they are identified 



Next Steps 

1) Progress insights into content of the draft strategy including:

• Population health outcomes that offer opportunities to work differently in each 

‘place’ including inequalities in health;

• Health and care pathway opportunities – to inform future commissioning, quality 

and service improvement programmes;

• Transformation opportunities – combining professional and public views and 

insight to identify where working better together could transform how we support 

people to live healthier for longer, with less recourse to services

2) System Leaders Workshop, 26 July 2022:

• Developing the over-arching vision

• Aim of the strategy

• What outcomes should we focus on



Current vision and mission

Our vision is:

Working together to deliver the best possible improvements in health and wellbeing

Our mission is:

To transform the planning and delivery of health and care services

We will deliver our vision and mission by:

• planning together for the investment of ICS resources; 

• joining up delivery of services and enabling collaborative working across public, 

independent and voluntary organisations;

• listening to our communities and working with them;

• collectively reviewing how well we perform for our communities.



How to get involved

Identifying priorities, including health and care transformation opportunities

• Dorset Council and BCP Council Joint Health and Wellbeing Board Development 

session – 28 July 2022

• Digital and face to face engagement – asking our communities what matters

• Identifying issues in the Dorset Council area that the strategy should consider

• Reviewing the draft strategy in September 2022

• Overview Committee’s possible role - are the right priorities and policies being 

reflected in the ICB plans that will improve outcomes for Dorset Council residents?



Timeline 


